CONG TY CO PHAN THUGONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
DAU KHI PONG THAP Déc 1ap — Tw do — Hanh phuc

sé: LZ6/BC-TMDK " Déng Thip, ngay 19 thdng 04 nam 2021
BAO CAO
_ KET QUA KINH DOANH NAM 2020 VA
KE HOACH KINH DOANH, PAU TU NAM 2021

A-KET QUA KINH DOANH 2020
I-Thuén lgi, khé khén:
1. Thuén lgi:
- Cong ty ludn nhdn dugc sy quan tam cua Qy ban nhan tinh Dong Thap (chi s
hiru) xem xét giai quyét, tao diéu kién tot cho nhu céu phat trién kinh doanh cta don vi.
- Co & vét chat cia Cong ty duoc txep tuc ddu tw déi mai, timg budce hoan thién dé
phuc vu cho hoat.dong kinh doanh nhu: déu tw thém kho trung chuyén Long Binh Tan;

nang cap stra chira kip thoi mot s6 hang muc cong trinh kho va céc cira hang ban 1¢ xang
dau.

- Cong ty tlep tuc duy tri va phat trién hé thong phén phm thong qua cac cong ty
con, cac tdng dai ly va dai ly da 6 6n dinh thi phan tiéu thu xang dAu, hé thong bén 1& xing
déu tlep tuc phét trién bén viing,

2. Kho khan:

- Trong nam 2020, nhiéu CIau moi xang dau mdi dugc B Cong thurong cap phép
kinh doanh xuat nhép khau truc ttep xang diu ning tong s6 d4u mbi nhap khau xang dau
trén 40 dau mdi, mot s6 dau méi tw nhan da dua ra nhiéu hinh thirc canh tranh, nharn 16i
kéo thu hat khéach hang; Pic biét ho con cung cip xang dau khong 10 ngudn gdc, khong
dam bao chit lugng da tao thém ap luc canh tranh ngay cang gay git hon. Vu xang dau
glé do Cong an Pdng Nai vira pha 4n, lam dnh hudng rét 16n dén hoat dong kinh doanh
va hiéu qua ctia Doanh nghiép.

- Trong ndm 2020, dich Covid-19 bung phat manh va dlen bién kho luong trén
pham vi toan cau, anh huong nghlém trong dén moi mat kinh té - xa hoi clia cac qudc gia
trén thé gioi, dic biét gia dau gidm séu kéo dai chua timg c6 trong lich s nganh déu khi
Thé gi6i. Nhiing yéu t6 nay da tac dong truc tiép dén hoat dong san xuat kinh doanh ctia
nganh dau khi Viét Nam, trong d6 c6 Petimex.

- Thi truong tai Xuét sang Campuchia c6 thém nhiéu d6i thu méi véi tiém luc, do d6
tao thé canh tranh cho Petimex rat nhiéu.

1I- Két qua dat dugc:
* Chi tiéu vé san lwong:

STT Chi tiéu PVT | K& hoach 2020 | Thuc hién 2020 | TH/KH
1 | San luong xéng, du cac loai | m’ 988.500 976.921 | 98,83%
a | Noidia m’ 688.500 633.487 | 92,01%
b | Tai xuét m’ 300.000 343.434 | 114,48%
2 | Dau nhon lit 160.000 106.471 | 66,54%

1. Thi truong, san lugng:
1.1. Thi truong trong nwoc: Thi truong Mién Péng canh tranh khé gay gét, mot sd



tong dal Iy 16n bi cac dbi thi mua cd phan thau tém nén san lugng tiéu thu cua Petimex
giam. Tong san lugng ban ra 976.921 m”, dat 98.83% ké hoach.
1.2. Thi trudng t4i xuét sang Campuchia: tong san luong 343.434 m’, dat 114% ké
hoach.
2. Diu tu:
2.1. Piu tw xdy dung:
Trong nidm, tdp trung vao cac dw n phuc vu cho kinh doanh xdng dAu. Tong sd tién
thanh to4n trong ndm 2020: 68.194 tri¢u dong. Trong d6 mot s6 cong trinh chinh:
- Chinéng cap, stra chita Kho Phudc Khénh va Kho Trin Qudc Toan 1a 34.298 triéu
dong:
+ Kho Phudc Khdnh: Hoan thién ho so thu tuc nang cap cang cho Tau 49.000
DWT giam tai cap bén; hoan thién thiét ké va tham tra hang muc nang cép PCCC; Hoan

thanh 100% hang muc néng cap Bon T5; Phong thi nghiém xang dau: hoan thanh géi xay
dung, va Iap dat thiét bi.

+ Kho Tran Quoc Todn: Moi thau hang muc l3p dat thiét bi do bon tu dong; Da
hoan tt hd so thiét ké hang muc nang cong sudt bom tau song.

- Kho Long Binh Tdn, chi 15.592 tri¢u dong Hoan thanh géi thau xay dung kho, tlep
tuc hoan thién mot s6 hang muc phit sinh; Tiép tuc hoan thién hd so phap Iy bén thuy noi
dia.

- Kho cang xdng déu Hau Giang, chi 11.067 triéu dong: Nghi¢m thu hoan thanh hang
muc san lip mit bing; Thi cong hoan thanh hang muc Pudng vao dy an giai doan 1; Moi
thau thi cong hang myc Bén cang bién chuyén dung; Hoan thanh thiét ké co so hang muc
kho.

- Mt s6 cong trinh khdc: 971 triéu ddng. Trong d6 Khéch san Hoa Binh hoan thanh
thiét ké - du toan thi cOng nang cép - mo rong nha hang 600 khach.

2.2. Piu tw tai chinh: ;

2.1 Thu ¢é tire: don dbc thu dung theo théng bao céc cong ty thanh vién ndm 2020
dat 7,9 ty dong.

2.2 Cho thué tai san: don déc thu theo hop dong da ky nam 2020 dat 6,47 ty ddng.

3. Két qua kinh doanh, tinh hinh tai chinh:

Theo bao c4o tai chinh hop nhét tong doanh thu 10. 546.797 triéu dong, tong chi phi
kinh doanh 13 10.648.926 tri¢u dong, 15 102.129 triéu dong. Trong do tong doanh thu
Céng ty me 1a 7.955.634 tri€u ddng dat 75,77 % so doanh thu ké hoach, Cong ty me 18
106.471 tridu dong.

S6 tién thué ndp Ngan sach nha nude nam 2020 12 1.447 ty dong,

Nhin chung, trong nam 2020, nguon von luu dong phuc vu kinh doanh ctua don vi
chii yéu 1a vén vay, von hinh thanh tur c0 phan héa cht yéu 1a tai san ¢d dinh, tinh hinh
dich bénh Covid-19 anh hudéng rat 16n dén hoat dong kinh doanh ctia don vi lam cho két
qua khéng dat dugce chi tiéu da dé ra. Thj truong phat sinh nhiéu vy gian 1an thuong mai,
budn l4u 1am cho thi trudng kinh doanh khong lanh manh.

4. Cac cong ty con, cong ty lién két:

*Petimex nim tic 51% von diéu I¢ tré lén:

+ Céng ty C6 phan Nhién liéu Pong Thap-DFC:

Vén didu 18 106.111 triéu ddng, Petimex ndm 51,16%.

Nganh nghé kinh doanh: Ban buén, ban 1¢ xang dau, dau nhon..

Doanh thu thuén ban hang va cung cdp dich vu nam 2020: 1. 803 171.819. 084 ddng
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dat 67% ké hoach nam, giam 30 % so v&i cing ky 2019;

Loi nhuan sau thué dat 2.030.027.958 ddng, dat 51% ké hoach nim, giam 71,24%
so voi cing ky 2019; '

Kha nang thanh toan ng ngan han trong nam cua Cong ty 1a 0 ,621an, no phai tra
chlem ty trong 63,74% trén tong ngudn von; ty trong ng pha tra/von chi s hitu 1a 2,14
lan vén g6p chi sé hitu. Ty suét loi nhudn sau thué trén vdn chi s¢ hiru dat mire 1,58%.

+ Cong ty C6 phin Nhién liéu Tay D6-TFC:

Vén diéu 1€ 35.854 triéu dong, Petimex nam 64,01%.

Nganh nghé kinh doanh: Kinh doanh chinh 1a ban buén, ban Ie xang dau dau nhon.

~ Doanh thu ban hang va cung cap dich vu nam 2020: 737.260.318.755 dong dat 82%

ké hoach ndm, gidm 57% so véi cung ky 2019;

Loi nhuén sau thué 13 (3 818.005.969) dong.

Khé néng thanh toan ngan han trong nam cta Cong ty la 0,86 lan, ng phai tra chlem
ty trong 81,95% trén tong ngudn vén; ty trong ng phai tra/vdn chu s hiru 1a 4,8 lan vén
gop chi s& hitu. Ty sudt lgi nhuan sau thué trén vbn chu s& hitu dat mire -10,01%.

+ Céng ty C6 phin Van tii Xiing dau Bong Thap-Dopetco:
Vén didu 18 47.199 tridu ddng, Petimex ndm 51%.

Nganh nghe kinh doanh: Kinh doanh chinh van téi xing ddu n6i dia va van chuyén
hang xuét khiu sang Campuchia.

Doanh thu ban hang va cung chp dich vu nam 2020: 71.432.148.494 ddng dat 99%
ké hoach nam, gidm 12% so véi ciing ky 2019.

Loi nhuén sau thué dat 8.053.401.169 dong, dat 106% giam 0, 98% so voi cung ky
2019.

Kha néng thanh toan ngan han trong nam cua Cong ty la 1,19 lan, no phéi tra chlem
ty trong 22,85% trén tong ngudn von; ty trong no phai tra/von chu so hitu 12 0,46 1dn vén
gop chu s& hitu. Ty sudt loi nhudn sau thué trén von chi s& hiru dat mac 10,92%.

+ Cong ty C6 phén Dich vu Du lich M§ Tra-MSTC:
Vén didu 18 52.000 tridu déng, Petimex nim 84,21%.
Kinh doanh chinh nha hang khéch san, It hanh.

Doanh thu nim 2020:18.169.093.054 dbng dat 91% ké hoach nim, gidm 37% so
vdi cung ky 2019.

Loi nhuan sau thué dat: 16 (1.147.504.019) dong.

Kha nang thanh toan ngan han trong ndm cia Cong ty 14 2 ,461an, no phai tra Chlem
ty trong 5,07% trén tong ngudn von; ty trong no phai trd/vén chii s& hivu 1a 0,05 lan vén
g6p chit s& hitu. TY suét lgi nhudn sau thué trén vbn chi s& hiru dat mirc -2,62%.

* Cong ty Petimex ndim tic 35% dén dwoi 51% VPL:
+ Céng ty Co phin héa diu Phuée Khanh- PhuocKhanhPetro:
* Vén didu 16: 90.000 triéu dbng, Petimex nim 49%."

Nganh nghé kinh doanh: Kinh doanh chinh 14 cho thué kho ngoai quan xdng dau,
san xuat diu nhon, kinh doanh hoa chét. .

Doanh thu nim 2020: 4.772.727.274 dong, dat 38% ké hoach nim giam 19% so véi
cung ky 2019;

Loi nhuén sau thué dat 15 (4.840.129.461) dong.

Kha nang thanh toan ngan han trong ndm cua Cong ty 1a 0,69 lan, no phai tra chiém
ty trong 12,68% trén tong nguﬁn vbn; ty trong ng phai tra/vén chi s¢ hiru 12 0,13 lan
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von gop chu sé hiru. Ty suat lo1 nhuan sau thué trén vén chi s¢ hitu dat mire -5,70%.

+ Céng ty C6 phan Thwong mai Diu khi Ciru Long-PTC:

Vén diéu 16 45.000 triéu ddng, Petimex nam 49%.

Nganh nghé kinh doanh: Kinh doanh chinh la xang dau, dau nhon, kinh doanh tru
bom...

Doanh thu bén hang va cung cép dich vu nam 2020: 2.893.092.945.145 dong dat
96% ké hoach nim, giam 34% so véi cing ky 2019;

Loi nhudn sau thué dat 777.462.474 dong, dat 22% ké hoach nim gidm 86% so i
cung ky 2019;

* Petimex nim trén 10% dén dwéi 35% VDL:

+ Céng ty C6 phan Khi héa 1ng Dong Thip :

Vén didu 1&; 60.000 triéu df“mg, Petimex ném 34%.

Nganh nghé kinh doanh: Kinh doanh chinh khi héa long (LPG). chiét nap LPG vao
chai, Xuit nhap khau LPG, Ban budn xdng ddu va cdc san pham lién quan.

~ Doanh thu ban hang va cung cip dich vu ndm 2020: 383.689.650.228 dong dat 93%
ké hoach nam, giam 19% so vdi cung ky 2019: ;

Loi nhuén sau thué dat 2.309.910.350 déng, dat 156% ké hoach nim va giam 36%
so véi cung ky 2019;

Kha ning thanh toan ngﬁn han trong nam cia Cong ty la 1,3 lan, no phai tré‘chié'm
ty trong 70% trén tong ngudn von; ty trong no phéi tra/von chu s& hitu 12 2,62 lan von
g6p chu s& hitu. Ty sudt lgi nhugn sau thué trén von chil s& hitu dat muc 3,43%.

+ Cong ty Trach nhién hiru han Sopet Gas One:

Vén didu 18: 53.995 triéu ddng, Petimex ndm 20%.

Nganh nghé kinh doanh chi yéu: Nhép khéu, ton tri, dong binh va tiéu thu khi gas
hoa 16ng (LPG) tai thi trudng trong nude, lap dat bao tri thiét bi st dung LPG.

Doanh thu nam 2020: 892.150.884.840 ddng, tang 3,02% so v&i cung Ky nam 2019;

Loi nhuin sau thué dat 40.301.781.727 dong, dat 108% so voi ké hoach ting
17,12% so v6i cung ky nam 2019;

Kha néng thanh toan ngé{l han trong nam cia Cong ty 14 2,37 lan, nq' phai tré‘chiélm
ty trong 37,88% trén tong ngudn von; ty trong ng phai tré/von chu sO hitu 1a 2,41 14n von
gbp chu s¢ hitu. Ty suét loi nhuén sau thué trén von chi s¢ hiru dat murc 18,83%.

+ Cong ty C6 phén Van tai Dau Khi Mé Kéng :

Vén didu 1&: 93.000 triéu ddng, Petimex nim 18,49%.

Nganh nghé kinh doanh: Kinh doanh chinh vén tai bién xéng diu qudc té.

Doanh thu ndm 2020: 85.811.276.081 dong dat 67% ké hoach nim, giam 15% so
voi cung ky 2019; :

* Lgi nhuan sau thué: 15 (37.560.314.813) dong 16 so véi k& hoach dé ra 131% , ting
11%so0 vai cung ky 2019. '

Cong ty tiép tuc bj 16 (37.560.314.813) déng. L liiy ké dén 31/12/2020 da la
(1‘67.3_99.225.237) dong. Trong do: 10 do dénh gia lai ty gia so du khoflp vay déj hz}n
bing D6 la My tai Ngén hang TMCP Pai ching Viét Nam- Chi nhdnh Can Tho s0 tién
(70.672.588.253) dong; 16 ty gi4 trong cac truong hop khéc (1 15.083.962. 166) dong va 16
tir hoat dong san xuét kinh doanh (81.642.674.818) dong.

. Vén chi s hitu am (74.399.225.237) dong tai ngay 31/12/2020 phan 16n tao ra boi
15 do danh gia ty gi4 vay gée ngoai t¢, khong anh hudng dén luu lugng tién ciia Cong ty.
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Kha niing thanh toan ngén‘han troné:néu'i cha'Cong ty 12 0,111an, ng phai tra chiém
ty trong 77,87% trén tong nguon vbn; ty trong ng phai tra/vbn cha s¢ hitu 14 -0,38 lan
von gop chu s hiru.

+ Cong ty C6 phin Thuong mai Long Thanh:

vén didu 1&: 9.927 triéu ddng Petimex nim 17,38%.

Nganh nghé kinh doanh cha y‘éu nhién liéu, cong nghé thuc phdm, dién may, dich
vu thuong mai va nhitng nganh nghé da dugc ghi trong gidy ching nhan PKKD.

Doanh thu nim 2020: 748.245.002.811 ddng dat 68% ké hoach nam, giam 22% so
voi cung ky 2019; :

Loi nhudn sau thué dat5.128.401.346 ddng, dat 108% ké hoach.nam va gidm
14,06% so voi cung ky 2019;

_ Kha nang thanh toan ng ngén han trong nam caa Cong ty la 2.53 1an, ng phai tra
chiém ty trong 36,67% trén tong ngudn von; ty trong ng phai tra/von chi s¢ hitu 1a 0,71
1dn vén gop chi s& hiru. Ty suat lgi nhudn sau thué trén von cha sé hiru dat muac 20,97%.

Chi ¢ tirc ndm 2020: 10% :

+ Cong ty Cb phin Vin tai Dwong song Dong Thap:

Vén diéu 1¢: 8.502 triéu df’ing, Petimex nim 14,11%.

Nganh nghé kinh doanh chu yéu: Dong sira chita tau song, vén tai hang hoa bing
duong song.

Doanh thu nam 2020: 19.253.327.132 ddng dat 111% ké hoach nim, téng 11% so
véi cung ky 2019; :

Loi nhuén sau thué dat 762.046.956 ddng, dat 76% ké hoach nam ting 82,5% s0 V0i
cung ky 2019; :

Khé nang thanh toan ngén han trong nam cua Cong ty 14 3.65 lan, no phai tré‘chié}'n
ty trong 15% trén tong ngudn von; ty trong n¢ phai tra/von chu s& hiiu 1a 0,38 14n von
g6p cht s¢ hitu. Ty suat loi nhuan sau thué trén von chil s¢ hitu dat muac 4,15%.

Chi cb tirc nim 2020: 8% ;

*Cidc khodn xem nhw dau tw tai chinh dai han:

+ Céng ty Cb phin Du Lich Déng Thip:

Vén didu 18 gop thuc té : 65.748 tridu dong, Petimex ndm 3,02%. _

Nganh nghé kinh doanh chii yéu: Kinh doanh dich vu khéch san, kinh doanh 1t
hanh ndi dia, It hanh quoc té... dau tu kinh doanh biét thu sinh thai.

Doanh thu ndm 2020: 48.033.262.647 ddng dat 69% ké hoach nim, giam 34% so
voi cung ky 2019; '

Loi nhudn sau thué dat 1.744.257.658 ddng, dat 35% ke hoach nam va giam 52% so
véi cung ky 2019; :

Kha ning thanh toan ngin han trong nam ctia Cong ty 1,34 1an, no phai tra chiém
ty trong 32,07% trén tong ngudn von; ty trong ng phai tra/von chu s& hou la 0,49 lan
von gép chi s& hiru. Ty suat loi nhuén sau thué trén von chu s& hitu dat mac 2,07%.

+ Céng ty C phin Au Lac: :

Vén didu 18 gbp thue té: 564,706 triéu dong, Petimex nam 0,75%. :

Nganh nghé kinh doanh chil yéu: Vén tai nhién liéu dudng thiy ndi dia, dich vy
hang hai, kinh doanh vén tai bién, dai ly tau bién, dich vu tha tuc hai quan.

Doanh thu nam 2020: 485.968.343.484 dong dat 97% ké hoach nam, tang 3% 50 V6i
cung ky 2019; :



Loi nhuén sau thué dat 41.509.746.041 df‘mg, dat 259% ké hoach nim va tang 12%
so0 véi cung ky 2019;

Kha néng thanh toan ngan han trong ndm cta Céng ty la 3, 421an, ng phai tra chlern
ty trong 23% trén tong ngudn vén; ty trong no phal trd/von chii s¢ hitu 1a 0.53 1an vén
g6p chti s& hiru. TY sudt loi nhudn sau thué trén von chii s& hiru dat mac 4,13%.

+ Cong ty C6 phan Piu tw Xy dung Vién Thong Pong Thap.

Vén didu 1&: 10.000 triéu déng Petimex nim 12%.

Nganh nghé kinh doanh chii yéu: Xay dung cong trinh dudng sit va dudng bd; xay
dung chuyén dung khac; xay dung nha cic loai; xy dung cong trinh cong ich; hoat dong

kién tric va dau tu ky thuat lién quan lap dat xdy dung khéc gia cong co khi, xur Iy trang
phu kim loai.

Doanh thu thudn 2020: 70.523.101.039 ddng dat 129% ké hoach nim, tang 8% so
voi cung ky 2019;

Loi nhudn sau thué dat 4.339.787.957 dong, dat 271% k& hoach nam va ting 211%
so véi cung ky 2019,

Kha nang thanh todn ngén han trong nam cua Cong ty la 1,23 |an, no phai tra chiém
ty trong 51,53% ‘trén tong ngudn vén; ty trong no phai tra/vén chu so hitu 1a 4,42 lan
von gop chu s¢ hitu. Ty sut loi nhuén sau thué trén von chi s& hiru dat mirc 10,42%.

Chi ¢ tirc ndm 2020: 15%
B- KE HOACH KINH DOANH, DAU TU NAM 2021

I-NHAN DINH TINH HINH VA MUC TIE_U CHUNG
1. Mot 50 du bao:

Nam 2021, tinh hinh kinh té thé gi6i va trong nudc van con 2ap nhiéu khé khan dac
biét dich Covid-19 vin con nhiéu dot bung phat anh hudng nhiéu dén hoat dong kinh té
ctia ca nude, bén canh do cudc chién thuong mai gitra My véi Trung Quoc tiép tuc anh
huéng 16n dén kinh té thé gigi lam cho gid dau bién dong v6i bién do rat cao, kho danh
gla Bén canh d¢ thoi gian quy dinh gilta hai lan diéu chinh gia lién tlep t6i thlcu la 15
ngdy, vdi bién do cao, dén t&i gia ban 1é trong nwée khé bat kip nhiing dién bién ctia gia
xing diu thé gioi.

Kinh doanh mat hang dau nhon Petimex ciing chwa phat trién manh, chiu su ch1a s€
thi phin bdi cc hang san xudt trong nudc cé gia thanh canh tranh, nhét 12 cac san pham
d3 c6 throng hiéu trén thj truong. Riéng mat hang dAu nhon Petimex phai nhap khdu gié
thanh khong canh tranh.

2. Muc tiéu:

- Kinh doanh xéng dau va cdc san pham héa dau la chu lue, gitr viing thi phan xing
dau khu vyc phia Nam, ddy manh phat trién thi truong mién Pong Nam Bo, cling ¢6 phét
trién thi truong tai xudt sang Campuchia.

e Hoan thién co s& vét chdt hién hitu, t'lp trung day nhanh tién do céc du 4n trong
diém nhu: Kho Long Binh Tén, kho dau mbi Hau G1ang, nang thém stic chira kho Phuée
Khénh, dura vao st dung hé thong kho dé phat huy thé manh.

- Pa dang ho4 san pham trong kinh doanh (dau FO, nhét, nhua dudng...) ting doanh
thu, giam chi phi, ..

- Phéi hop xay dung nha méay dau nhon, diy manh dich vu Kho ngoai quan truc
thudc Cong ty C6 phan Héa diu Phuwée Khanh,

- Phén déu ty suit loi nhuén sau thué trén vén chi s& hiru ndam 2021 tir 9%/nam trd

~

lén.




II-KE HOACH KINH DOANH NAM 2021:
1. Ké hoach thi truwong, sin lwgng:
1.1. San lwong xing dau, dau nhon:

So KH
S Ké hoach | Thuchign | Kéhoach | 2021 véi
AR S BVT | "2020 | nam2020 | 2021 | thye hién
nam 2020
- - A . *

I i:: 'r‘:-’“g Mg iRusiclig | 988.500 976.921 | 1.045.000 |  107,0%

1 Ban trong nudc: m’ 688.500 633.487 650.000 102,6%

2 | Bantéi xuat: m’ 300.000 343.434 395.000 115,0%
Il | San lwong dau nhémn lit 160.000 106.471 120.000 113,0%

Tinh hinh du nim 2021 vén con bung phat dich cam Covid-19 nhiéu noi trén thé
gioi dan dén tinh hinh sin luong tiéu thy dau nam van thap, gia ca xang dau chua On
dinh. Do do, chi tiéu k& hoach nam 2021 dugc didu chinh giam xudng cho phu hop vdi
dién bién tinh hinh kinh té hién nay.

1.2. Gidi phap:

1.2.1. Gidi phdp ddu vao hang héa ; _

- Ngoai viéc tang cudng cong tac du bio va (mg pho voi bién dong cta gia dau thé
gi6i Cong ty con phai can doi hai hoa, toi wu viée nhdp khau va mua hang cac nha mdy
loc dau trong nudc, theo huéng da dang hoéa ngudn hang cung cap, v6i nhiéu phuong
phép tinh gia nham tranh rdi ro vé gi4, cling nhu ngudn von ciia Cong ty.

- Pam béo ngudn hang, thuong xuyén theo ddi, du doén nhu c%u cua thi truong dé
nhap hang va gift mirc ton kho phu hop cho viéc cung tng, khong dé dut ngudn hang va
mang lai hi€u qua cao nhat. :

1.2.2. Gidi phdp bdn hang

- Tang cwong cong tac marketing, nghién clru, danh gia thi truf:rng,.dev'iy manh cac
giai phép gia tang san lugng bén cling nhu tinh linh hoat trong chinh sach diéu hanh san
xuét kinh doanh.

- Xay dung cic chinh séch ban hang phu hop vOi tinh hjnh thi truong, ting cuong
cOng téc tiép thi, chdm séc khach hang dé& giit vimg va pht trién khach hang; tiép tuc day
manh cOng tac phat trién mang ludi bén I€. . '

_ Phat trién thi truong mién Dong Nam B9, giit vimg thi truong Mién Téy.

- Xay dung chién lugc phat trién dau nhon voi gid thanh canh tranh dé day manh
san luong ban ra.

- Phat trién san phim nhya dudng, Fo.

- Tang cwong céc dich vu thué kho.

2.Ké hoach dau tw

DVT: triéu dong

| - atmtn | ave | Kb | Tedh ) Sl
A |DAUTU XAY DUNG 1.454.299 138.000 68.194 120.816
I |Diu tw xiy dung mi: 1.023.299 79.000 29.244 70.816
1 | Kho Long Binh Tén 87.299 32.000 15.592 11.616
2 | Kho Déu méi Hau Giang (GP1) 655.000 25.000 11.067 41.700

~




Téng mire £ e P I
R N Ké hoach Thuwe hién Ke hoach
SLX SRS : 0'2”;]‘1;";30 n3m 2020 | nam2020 | nim 2021
3 | Phét trién CHXD 200.000 10.000 818,6 10.000
4 | Phong thi nghiém XD 12.000 12.000 1.505 7.500
5 | Vin phong méi Cong ty 69.000 Tam ngung Lap du én
6 | Vin phong CN TP.HCM Tam ngung Thiét ké
Thue hién
Skl . re hié
7 | Khu dan cu M§ Phi 262 theo QH
II | Diu tr xd ning cip, sira chiia: 431.000 59.000 38.950 50.000
] "(1;?511 thﬂé"cﬁ%% ::“ i Il 314.000 34.000 34.289 28.000
2 | Cac CHXD 60.000 5.000 2.364 4.000
3 | Khach san Hoa Binh 35.000 15.000 1.326 17.000
4 | Mot sb cong trinh khéc 22.000 5.000 971 1.000
B |DAUTU TAICHINH 93.000 13.230 13.230
1 | Cty CP TM Déu Khi Ciru Long 13.230 Chua 13.230
Dinh hudng diu tur thém vén vao
2 | mdt sé Cong ty thanh vién hién
hiru
TONG CONG 1.547.299 151.230 68.194 134.046

2.1. Pédu tw xdy dung mdi: dy chi 70,8 ty dong

2.1.1. Kho Long Binh Tdn: Pua vio st dung trong Qui 11/2021 va thanh toan phan
con lai cong trinh, dw chi la 11,6 ty dong.

2.1.2. Kho Hgu Giang:

_X4y dung hoan thanh cang bién 15.000DWT,

- Hoan tAt th tuc x4y dung kho giai doan mot 39.000 m* kho.
Téng mirc du chi trong khoang 41.7 ty dong.

2.1.3. Cita hang xdng ddu: Tiép tuc moi nam dau tur it nhit 1 cira hang xing dau
m6i, wu tién vi trf thuén lgi kinh doanh thém cac dich vu tién ich kém theo ban lé xéng
dau. Du toan trong nam khoang 10 ty dong dén 20 ty dong.

2.1.4. Phong thi nghiém xang dau: Dua vao sir dung trong Qui 11/2021 va thanh
toan phan con lai cong trinh dy chi la 7,5 ty dong. |

2.1.5. Van Phong Cong ty: Thuc hién budc Iap dy 4n xdy dung lai tai khu dit vin
phong cii tai s6 140, Nguyén Hug, phuong My Phu, TP. Cao Lanh.

2.1.6. Dy dn xdy dung vdn phong Chi nhanh Tp HCM.

Hién Cong ty c6 thira dit dién tich 242 m’, tai Lém Van Bén, Khu pho 4, Phucmg
Tan Kiéng, Q7, Tp HCM dang la khu nha ¢ tap thé CBCNV ctia Chi nhanh TPHCM,

Cong ty s& dau tu thanh Van phong Chi nhanh va nha tép thé nhan vién, thay vi phai thué
VP tai khu Pha M§ Hung. Chi phi dau tr khoang 5-6 ty dong.

2.1.7. Khu dan cw My Phi: thuc hién theo Quy hoach dugc duyét
2.2. Diu tw ndng cép du dn trong diém: 50 1y dong




2.2.1. Kho Céng ddu méi Phurée Khdnh: :
- Pau tw nang cép hé thong phong chdy chira chay, h¢ thong thoét nugc-chong tl‘leu
cudng, ha tAng giao thong, hé théng xudt nhip tr dong, hé thong pha ché xang 95 truyén
théng, du chi 20 ty ddng.

- Kho Trin Qubc Toan, Kho Truong xuén: tiép tuc hoan chinh hé thong quan ly
xuit nhap, do ludng theo yéu cdu cla co quan Hai quan, du chi 8 ty dong.

2.2.2. Sita chita cdc cira hang xdng dau: 4 1y dong
2.2.3.Khdch san Hoa Binh: Xay dung hoan thanh m¢& rong nha hang 600 chd
thanh 1.200 chd; timg budc cai tao néng cap khu khach san dé dat chuan 3 sao. Dy chi
trong ndm khoang 17 ty dong.
2.3. Dw dn nha 6:

- Du 4n khu dan cu My Phit: Cong ty da hoan chmh viéc lap quy hoach xdy dung ty
18 1/500 khu dat 4 ha trong d6 Cong ty c6 18. 078 m? , tiép tuc thu tuc vé dét dai dé thuc
hién dy 4n khu du cu thuong mai.

- Dy 4n khu dén cu Phu'cmg 6, TP Cao Lanh: Cong ty tiép tuc 14p quy hoach dé trién
khai thac khu dt 13.830 m 2 gt dang thudc quyen str dung ctia Cong ty thanh khu dan cu.

2.3. Diu tw tai chinh: 1323 ty dong
a. Petimex tiép tuc gop s tién chua gop trong ké hoach 2020 tang von diéu 1€ tai
Cong ty Cb phan Thuong mai DAu khi Ctru Long 13,23 ty dong

b. Péi voi viéc dinh hudng dau tu thém vén vao mot ) cong ty thanh vién hlen hitu
thong qua hinh thirc gop tang vén didu 18, trong d6 c6 Cong ty cd phén hoa dau Phudce
Khéanh. Theo dmh hudéng kinh ndm trong 5 ndm toi: Cong ty nay hién dang c6 kho rnigoai

quan 35.000 m°, sau khi da hoan chinh hé théng cong nghé kho dam béo theo qui dinh
cua Hai Quan va dua vao kinh doanh trong Qui 12021, Cong ty s€ dau tur thém 3 bon
chira xang dau theo qu]y hoach di duoc thi tuéng phé duyét nang tong sirc chira tir
35.000 m’ 1én 80. 000 m’; dau tu nha may d&u nhon cong suét 10 trigu lit/ndm; dau tu kho
nhua duong 6.000 m’. Tong nhu cu von khoang 310 ty bao gdm von gop clia co dong va
vbn vay ngan hang. :

3. Ké hoach nhin su:
© 3.1, Vé by may t6 chirc hién tai cia Cong ty
- 86 lugng lao dong cia Cong ty dén ngay 31/12/2020 la: 232 nguoi
- Ban lanh dao Cong ty (Hoi ddng quén tri, Nguoi didu hanh): 5 ngudi
- Ban Kiém soat: 01 Trudng ban; 02 thanh vién (ki€ém nhiém).

- 05 Phong nghiép vu; 08 Chi nhanh; 01 tram trung chuyén xang dau va 02 cira
hang xang dau truc thude.

3.2. V& co cAu ngudn nhén sy céc cép hién tai cia Cong ty:

S6 lwong

STT | Nhén lyc cic cép Gyl Co ciu (%) Ghi chi
{ | Banish duo 5 21% Chu tich HDQT, Tong giam dbe
va cac Pho Tong gidm dbc
A7 s ey : Trudng pho phong nghiép vy, chi
0,
2 | Canbg quanly 3 i nhanh true thude
3 | Lao ddng gian tiép 93 40,8% Lao dong chuyén mon nghiép vu
4 | Lao dong truc tiép 100 43,1%




3.3. Dy kién dién bién nhan sy trong nam 2021

Trong nim 2021 theo yéu cau hoat dong kinh doanh nhu da néu trén, Cong ty du
kién dua vao hoat dong Phong thi nghigm xang dau (hoan thanh quy 1/2021); Kho Long
Binh Tén (hoan thanh quy II/2021, thay thé cho Tram cép phat E)c-ng Nai). Nhu vy trén
co s¢ cén dm ngudn nhan su ndi bo hién co dé sap xép, luan chuyén va tuyén méi, Cong
ty du kién s6 lao dong ké& hoach nam 2021 nhu sau:

- Téng sb lao dong clia Petimex thoi diém ngay 31/12/2021 1a: 232 nguoi

+Lao dong gidm du kién trong nim 2021: 5 ngudi

+ Lao dong tang du kién: 2 ngudi

3.4. Gidi pkdp nguén nhan luc

- Ra soat, sap xép lai so lao ddng hién c6 véi muc tiéu tinh gon, hiéu qua, wu tién
cho viée diéu dong, luén chuyen nhin sy ndi bd mdt cach hop ly trude khi xem xét tuyen
dung mdi khi c6 yéu cau vé nhin su cho hoat dong kinh doanh ctia Cong ty.

- Hoan thién quy ché Iam viée céc don vi trye thudc, quy ché b nhiém, quy che
danh gia nhan luc, chi tra luong thuong nhdm ning cao hiéu qua cong tac quan ly ngudn
nhén luc cua Cong ty.

- Thue hién tung budc viéc bon dudng va phat trién nhén lyc lanh dao quan ly
tuong lai, nhan luc k& cén, ngoal kién thitc nghiép vu chuyén mon can dao tao k¥ nang
mém vé kién thirc 1anh dao va quén ly, ldp ké hoach va chién lugce dé dam bao ngudn
nhén lyc quan ly ké thira c6 trinh do cao. :

4.K¢ hoach tai chinh:
4.1.Dw kién két qua kinh doanh va chi tiéu tai chinh

: : So véi
S0l KH nidm Thyc hién Keé hoach e
STT Chi tiéu PvT 2020 nim 2020 2021 thue hién
2020
1 | Véndiéulé Tr.dong 873.240 873.240 873.240
2 | Tong Doanh thu Tr.dong 10.500.000 7.955.634 9.758.879 122,67%
3 | Tbng chi phi Tr.dbng 10.437.000 8.062.105 9.648.399 119,68%
4 | Loi nhuan truée thué Tr.dong 62.500 (106.471) 110.480
Két chuyén 16 nam trudc: (106.471)
5 | Loi nhuan sau thué Tr.ddng 50.000 3.207
6 | Ty1& LNST/Vén diéu 16 % 5,72% 0,4%
7 | Lai co ban/1 ¢b phiéu (EPS) dong 572 37
g | Dy 1_<i§n Ty 1 ¢b tire/Von o e 5
diéu 1é

4.2. Mpt 56 gidi phdp thuc hién
4.2.1. Giai phdp tiét giam chi phi:

- Tang cudng cdng téc dur bdo va ing pho voi bién dong cua ty gia ngoai te.
- Tang cudng s dung céc cong cu tai chinh dé co chi phi st dung von toi wu; Tlep
cin céc ngudn vay li suat thdp nham giam chi phi tai chinh, gia tang ty suft 101 nhuén va
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hiéu qua trong kinh doanh.

- Tang cudng cdng tac tiét giam chi phi trong quin ly dé nang cao nang lyc canh
tranh, tim giai phap tiét gidm chi phi trung gian; han ché thap nhat chi phi luén chuyén
hang hoa, thué kho, nhu ban héng tai kho dau moéi @& han ché chi phi thué kho, phi hao
hyt luan chuyén giri hang héa, phi van chuyén ...

4.2.2. Ké hoach nguon von:

a. Nguon von lwu dong: Tiép tuc st dung cong cu tai chinh linh hoat, st dung uu
thé tin dung cta ngufm von nhdp cham trd, ding phuong phép tin dung ngén hang thanh
toan cham c6 14i suét thép.. -

b. Ngud‘n vén dau tw: dukién 134 ty dong. _

- Thue hién thodi vén cb phn theo ké hoach s6 394/TMDK ngdy 24/8/2020, du
thu 30 ty dong; Thu ¢d tirc nam 2020 sau dai hoi cd dong 2021 tai cdc Cong ty thanh
vién.

- Ban d4u gia mot s6 quyén sir dung dét va tai san khéng c6 nhu cdu st dung theo
ké hoach s6 390/TMDK ngay 20/8/2020, du thu khoang 25 ty dong:

- Tiép tuc cho thué, hop tac khai thac tai sdn ting doanh thu cho cong ty:

+ Tiép tuc cho thué cac tai san dang cho thué.

+ Ngoai ra, trong khi cho hoan thién thi tuc phap ly sau cb phan va phwong 4n
sip xép lai co s¢ nha dat theo chi dao cua UBND tinh, dé tai san khong bi xudng cip, thu
duoc mot sb tién d& b dép mot phan chi phi khéu hao. Cong ty dé nghi UBND Tinh
chip thuin chu truong dé cong ty cho thué, hop tdc mot s6 tai san, nhu Khu du lich Ba
Lang: 75.450,5 m” dAt va tai san ghn lién véi dat.

- Vay dai han:

Lap hd so vay dai han ngén hang céc du 4n Kho Long Binh Tén, kho Hau
Giang... Khi can thiét véi vén twong dwong 100-150 ty dong. Hién tai cong ty con sir
dung nguén vén chim tra, hoic ngan han c6 l4i suat thip thay thé von dai han dau tu.

6. Tiép tuc mot s6 cong viée con tdn tai sau c6 phan héa

- Tiép tuc thuc hién thi tuc sang tén cOng ty cd phan quyén sir dung dat con lai &
mot sb tinh. o

- Tiép tuc nghién ctru d& xuét 6 thé gidm gid tri phan vén nha nudc ddi véi céc
khoan:

+ Tiép tuc 1am viéc véi co quan chirc néng vé viéc UBND tinh Pdng Thap da c6
quyét dinh thu hdi dét Cong ty CP Dich vu Du lich My Tra d€ diéu chinh ty 18 von gép
ciia Petimex tai Cong ty CP Dich vu Du lich My Tra khoang 33 ty déng, dong thoi diéu
chinh giam ty 1¢ vén nha nuéc tai Petimex.

+ Tiép tuc khiéu kién d6i vai khoan tién Hai quan truy thu 100 ty dbng (bao gom
tién phat cham ndp).

7. Cong tac quan tri diéu hanh

Pé thuc hién hoan thanh muc tiéu nhiém vu dé ra Cong ty s& tdp trung thuc hién
ddng b cac gidi phap nhu sau:

- Quan tdm hon vi¢c dao tao ngudn nhén lyc c6 chit luong cho Cong ty.

- Téng cuong su phéi hop gitta lanh dao cong ty, td chuc doan thé va cac don vi
trwre thude, Cong ty thanh vién, phén d4u thuc hién hoan thanh céc chi tiéu.dé ra.

- Néng cao trach nhiém cta ngudi ding dau tai cac don vi truc thudc, Cong ty
thanh vién trong cong tdc quan ly, diéu hanh tai don vi. DE‘mg thdi tang cudng cdng tac
dao tao, bdi dudng vé chuyén mén nghiép vu, nang cao trinh d ly ludn chinh tri, nham
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ning cao ban linh trong kinh doanh.

- Phan bé st dung ngudn lao dong mdt cach khoa hoc va co hiéu qua trén co sO
phan tich cong viéc, b6 tri lao dong hop ly. Panh gia dai ngd nhan su, nhim kich thich
ngudi lao dong néng cao hiéu qua kinh doanh, thue hién muc tiéu ctia doanh nghiép.

- Phan bd sir dung tai chinh hiéu qua, dam béo nguén thanh toan cho cac du an
clia cdng ty va tao thanh khoan tdt. Co nhirng phuong én didu hanh tai chinh, quan tri
hang ton kho, cong ng phu hop, nham giam thiéu tdi da tic dong cia viéc tang ty gié, chi
phi 14i vay va vira ddp tmg duoc nhu ciu von kinh doanh cia Céng ty. Chi dao kiém soat
chit ché chi phi hoat dong cua Cong ty.

- Nhanh chéng 4p dung cong nghé vao quan ly nhu cac kho, chuong trinh phén
mém quan ly cla cdc phong nghiép vu dé giam chi phi va xir ly nhanh. Tung budc ép
dung cong nghé thong tin vao cong téc quan tri. '

- Thic diy nhanh tién d5 céc du an dé dua vao khai thac tang doanh thu giam chi
phi.

Trén day la bao céo két qua sén xudt kinh doanh nam 2020 va ké hoach kinh
doanh, dAu tu nam 2021 cta Céng ty C phin Thirong mai Dau khi Péng Théap. Ngudi
didu hanh Cong ty C4 phin Throng mai Dau khi Pong Thép xin kinh trinh Dai'hoi )
dong thuong nién Cong ty nim 2021 xem xét cho ¥ kién.

Trén trong kinh chao.

Noi nhan:
-PHCP 2021
-UBND tinh BT
-STC, SKHDPT
- HbQT,;
- BKS;
- BTGB,
- Lwu VT, thu ky HPQT.
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